O ASPECT POLICY
QO ASPECT

Quality Policy

Aspect, as a leader in engineering and project delivery solutions to the resources, energy and infrastructure
sectors is committed to building, maintaining and improving our customers’ Assets through our people,
innovative engineering solutions and known quality systems.

To achieve this vision, Aspect will:

= Establish and maintain a Quality Management System that is supported by technology, is lean,
effective and seeks continuous improvement.

= Establish objectives and targets to measure performance and identify opportunities for
improvement.

= Plan and monitor its work to deliver quality outcomes that meet legal, contractual and stakeholder
requirements.

= Ensure employees and those who work on Aspect projects hold the required level of knowledge to
undertake their duties.

= Develop a culture which supports reporting, analysis and distribution of quality critical information.

* Provide the resources needed to implement and maintain the Quality Management System and

continually improve its effectiveness.
= Achieve efficiency in our operations, attention to detail, and responsiveness to client priorities.

= Develop and maintain processes and procedures that ensure that changes are accommodated.

= Comply with the principles outlined in ISO 9001.

Aspect Management has ultimate responsibility for Quality and shall provide the necessary resources to
ensure all employees and contractors understand their responsibilities to ensure that Quality is embedded
within the whole company, regularly monitored, reported and reviewed.

Justin Giblett - Director
ASPECT Engineering Solutions
March 2023
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